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ABSTRACT 
This article explores the internationalization strategies and leadership of Joe Douglas, a 

Brazilian entrepreneur at the forefront of billion-dollar business ventures expanding 

across the United States, Brazil, and Latin America. It examines how Douglas integrates 

cultural intelligence, dynamic capabilities, and institutional entrepreneurship to foster 

transnational ecosystems for innovation and investment. The study highlights the role of 

the DX Business Center in Florida as a strategic hub for cross-border entrepreneurial 

collaboration and economic development. Grounded in academic frameworks such as 

born global theory and dynamic capabilities, the article connects real-world business 

leadership to emerging trends in global entrepreneurship, particularly among Latin 

American enterprises. The case of Joe Douglas exemplifies how private-sector 

leadership can bridge institutional voids, catalyze regional integration, and redefine 

international business strategy in a rapidly evolving global economy. 
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INTRODUCTION 

Joe Douglas, a Brazilian entrepreneur, has emerged as a pivotal figure in the 

expansion of billion-dollar business ventures across the United States, Brazil, and Latin 

America. His strategic efforts in building bridges between diverse business ecosystems 

have resulted in transformative outcomes for international trade, investment, and 

entrepreneurship. Operating at the intersection of three distinct cultures, Douglas has 

successfully navigated the complexities of global commerce by fostering cooperation, 

promoting innovation, and creating strategic platforms that enable multinational growth. 

One of the most significant manifestations of Douglas’s vision is the creation of 

the DX Business Center in Florida, launched in January 2025. Co-founded with Anna 

Luisa Marinho, this center represents a cutting-edge entrepreneurial hub designed to 

facilitate the integration of Latin American and U.S. business communities. The facility 

offers a suite of services tailored to the needs of global entrepreneurs, including high-

tech private offices, advanced meeting spaces, and a modern auditorium equipped with 

immersive digital infrastructure. More than just a co-working space, the DX Business 

Center functions as a launchpad for startups and established companies looking to 

scale operations across borders. According to reports, businesses connected to this 

ecosystem contributed more than $2 billion to the U.S. economy in 2024, highlighting 

the substantial economic impact of the initiative (Brazilian Times, 2025). 

Douglas’s role extends beyond infrastructure to a deeper understanding of 

international business strategy, including cultural intelligence, network building, and 

adaptive leadership. His efforts reflect broader trends in the rise of Brazilian 

entrepreneurship abroad. The Brazilian Ministry of Foreign Affairs has estimated that 

around 20,000 Brazilian entrepreneurs operate internationally, with a notable presence 

in the United States. Approximately 9,000 micro and small Brazilian enterprises are 

based in the country, many of which are concentrated in Florida, a state that serves as 

a major gateway for Latin American business expansion (LatReview, 2023). 

The economic context in which Douglas operates is defined by increasing 

bilateral trade and investment. As noted in the 2022 U.S.-Brazil CEO Forum report, U.S. 

foreign direct investment (FDI) in Brazil reached $81.7 billion in 2019, while Brazilian 

FDI in the U.S. totaled $4.6 billion during the same year. These figures reflect not only 

the scale of economic cooperation but also the growing opportunities for Brazilian 

businesses to internationalize their operations and for American investors to tap into 

emerging markets (U.S.-Brazil CEO Forum, 2022). 
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Douglas’s success is rooted in his capacity to act as a cultural and economic 

intermediary. He connects investors, policymakers, and business leaders from distinct 

backgrounds, enabling collaborative projects that might otherwise be hindered by 

cultural and bureaucratic barriers. His work underscores a critical principle in 

international business: that strategic expansion is not only about capital and markets, 

but also about human networks, trust, and mutual understanding. 

In a global economy increasingly shaped by regional integration and 

transnational entrepreneurship, Joe Douglas’s initiatives exemplify the potential of 

strategic vision combined with intercultural competence. His contributions to connecting 

the United States, Brazil, and Latin America through multimillion-dollar ventures are not 

merely a testament to personal success—they represent a broader movement of 

entrepreneurial diplomacy and global collaboration poised to define the future of 

business. 

Another critical factor in Douglas’s success lies in his application of dynamic 

capabilities in the context of international entrepreneurship. According to Teece (2014), 

dynamic capabilities refer to a firm's ability to integrate, build, and reconfigure internal 

and external competences to address rapidly changing environments. Douglas 

exemplifies this by continuously adapting business models and operational strategies to 

the regulatory, economic, and cultural conditions of each market he enters. The agility 

of his ventures aligns with research suggesting that dynamic capabilities are essential 

for firms seeking sustainable competitive advantage in global markets (Teece, 2014; 

Zahra, Sapienza, & Davidsson, 2006). 

Moreover, Douglas’s approach resonates with the theoretical framework of “born 

globals,” which describes companies that internationalize rapidly from inception (Knight 

& Cavusgil, 2004). Although not all ventures associated with Douglas began with an 

international focus, many of the startups incubated in the DX Business Center adopt 

global strategies from early stages. This pattern reflects the shifting paradigm in 

entrepreneurship, where access to digital infrastructure and global networks enables 

rapid cross-border scaling. The prevalence of born-global firms in Latin America has 

been increasing, particularly among technology-driven startups (Lopez, Kundu, & 

Ciravegna, 2009), a trend reinforced by Douglas’s initiatives. 

The flowchart titled "Strategic International Expansion of Joe Douglas’s Ventures" 

outlines the key stages of Joe Douglas’s internationalization strategy, beginning with 
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identifying global opportunities and conducting cultural and market analysis. It illustrates 

how Douglas developed a strategic vision that led to the establishment of the DX 

Business Center in Florida, a hub designed to support cross-border entrepreneurship. 

Through adaptive business practices and the integration of dynamic capabilities, 

Douglas fostered a transnational ecosystem that supports born-global startups. His 

approach embodies institutional entrepreneurship by overcoming structural voids and 

promoting inclusive economic development, ultimately contributing significantly to 

international trade and strengthening ties between Brazil, the U.S., and Latin America. 

  

Figure 1. Strategic International Expansion of Joe Douglas’s Ventures. 

 

Source: Created by author. 
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In addition, Douglas’s work embodies the concept of institutional 

entrepreneurship, in which actors leverage their position to reshape institutional 

frameworks and create new norms for market behavior (Battilana, Leca, & Boxenbaum, 

2009). By establishing platforms that support entrepreneurial ecosystems across 

national borders, he challenges conventional barriers to internationalization and fosters 

inclusive economic development. His efforts align with findings by Khanna and Palepu 

(2010), who argue that in emerging markets, institutional voids can be overcome 

through innovative private-sector leadership. Douglas’s ventures not only respond to 

these voids but also actively contribute to institutional strengthening by connecting 

fragmented markets through business diplomacy and transnational collaboration. 
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