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ABSTRACT

Securing funding through calls for proposals is a crucial strategy for organizations
seeking to implement social projects. This article examines the process of obtaining
resources via public and private calls, emphasizing the importance of aligning project
objectives with donor priorities and adhering to rigorous project management practices.
Effective project design, transparent financial planning, and robust monitoring and
evaluation mechanisms are essential for enhancing the likelihood of success in securing
and managing grant-funded projects.
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1 INTRODUCTION

Securing funding through calls for proposals is a pivotal strategy for organizations
aiming to implement social projects. These calls, issued by various entities such as non-
governmental organizations (NGOs), private companies, and institutes, provide
opportunities for financial support to initiatives that align with their objectives and
priorities. Understanding the intricacies of this process is essential for organizations
seeking to mobilize resources effectively (Prosas, n.d.; Capta, n.d.).

One of the primary steps in securing funding is identifying relevant calls for
proposals. Platforms like Prosas and Capta offer centralized listings of open calls,
facilitating access for organizations to find opportunities that match their project goals
and geographical focus. Additionally, subscribing to newsletters and setting up alerts
can help organizations stay informed about new opportunities as they arise (Ago Social,
n.d.).

Once a suitable call is identified, the next critical step is the preparation of a
compelling project proposal. This document should clearly articulate the project's
objectives, target beneficiaries, expected outcomes, and the methodologies to be
employed. A well-structured proposal not only demonstrates the organization's
capability to execute the project but also aligns with the funder's priorities, increasing
the likelihood of approval (Phomenta, n.d.; Observatério da Bicicleta, 2022).

Effective project management is integral to the successful implementation of
funded initiatives. This encompasses meticulous planning, resource allocation, and
adherence to timelines. Utilizing tools and frameworks for project management can aid
in maintaining organization and ensuring that all aspects of the project are executed as
planned (Fundagao Banco do Brasil, n.d.).

Monitoring and evaluation (M&E) mechanisms are also crucial components of
project management. Establishing clear indicators and benchmarks allows for the
assessment of progress and the identification of areas requiring adjustments. Regular
reporting to funders, as stipulated in the grant agreement, ensures transparency and
fosters trust between the organization and the donor (Idealist, n.d.).

In addition to planning and M&E, financial transparency plays a vital role in
project success. Maintaining accurate and up-to-date financial records, including budget
sheets and expense reports, allows organizations to demonstrate accountability to

funders and to optimize the allocation of resources. Transparent financial management
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is often a deciding factor in securing repeat funding from donors (Rede Papel Solidario,
n.d.).

Collaboration and networking with other organizations can further enhance the
capacity to access grants. Forming partnerships with complementary organizations
allows sharing of expertise, resources, and credibility, which increases the likelihood of
approval in competitive funding calls. Partnerships can also facilitate access to technical
assistance and strengthen project outcomes (Instituto Alok, n.d.).

Another important aspect is understanding donor expectations and aligning
projects accordingly. NGOs, private companies, and institutes each have specific
priorities and evaluation criteria. Thoroughly reviewing the guidelines and tailoring the
proposal to meet the funder's strategic interests improves the project's chances of being
selected (Rede Papel Solidario, n.d.; Phomenta, n.d.).

Capacity building within the organization is also essential. Developing the skills of
project teams in proposal writing, financial management, and reporting ensures that the
organization can effectively meet funder requirements and deliver successful projects
(Observatorio da Bicicleta, 2022).

Finally, post-project evaluation and dissemination of results are crucial for
sustaining funding and demonstrating impact. Publishing success stories, lessons
learned, and measurable outcomes enhances the organization’s credibility and
strengthens its reputation for future grant applications (Fundag¢ao Banco do Brasil, n.d.).

This flowchart illustrates the sequential steps involved in securing and managing
grants for social projects. The process begins with identifying relevant calls for
proposals and reviewing donor priorities. Organizations then prepare and submit a
structured project proposal. If approved, the project moves into implementation,
supported by strong planning, monitoring and evaluation systems, and transparent
financial management. Collaboration, capacity building, and post-project dissemination
of results further strengthen credibility, increasing the chances of securing future

funding.
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Figure 1. Flowchart of Grants and Project Management Process.
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In conclusion, securing and managing funding through calls for proposals
necessitates a strategic approach that combines thorough research, meticulous
planning, financial transparency, and effective project management practices. By
aligning project objectives with donor priorities, establishing robust monitoring and
evaluation systems, and fostering organizational capacity, organizations can enhance
their ability to mobilize resources and achieve the desired social impact (Prosas, n.d.;

Capta, n.d.; Ago Social, n.d.).
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