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ABSTRACT

Intergenerational wealth transfer requires the integration of financial tools, corporate
structures, and behavioral insights to preserve assets and minimize family conflict. This article
examines how life insurance, probate procedures, and family holding companies contribute
to efficient succession planning. Empirical evidence shows that life insurance provides
essential liquidity, preventing forced asset sales and facilitating inheritance equalization,
while holding companies reduce legal uncertainty, administrative costs, and procedural
delays associated with traditional probate. Nonetheless, psychological and identity-based
barriers often prevent families from engaging in timely planning, as incumbents struggle with
relinquishing control and successors face identity challenges in assuming leadership roles.
By synthesizing findings from family governance, behavioral psychology, and legal literature,
this study highlights the importance of combining technical instruments with relational and
communication strategies to ensure long-term continuity and effective wealth transfer across
generations.
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INTRODUCTION

Intergenerational wealth transfer remains one of the most complex challenges faced
by high-net-worth and business-owning families, as it requires the integration of legal,
financial, and behavioral dimensions to preserve assets, minimize conflict, and ensure
business continuity. Succession planning is more than a technical exercise: it involves the
orchestration of mechanisms such as life insurance, corporate structures, and inheritance
procedures, while also addressing the psychological reluctance of individuals to confront
mortality or potential family disputes. The literature consistently demonstrates that families
who proactively adopt structured succession mechanisms experience lower wealth
dissipation and higher intergenerational continuity (Li, Wang & Cao, 2023). Despite this
evidence, empirical studies show that a significant proportion of households delay or neglect
planning, resulting in higher legal costs, decreased asset value, and prolonged conflict during
estate settlement (Soares de Albergaria Neto & Resende, 2021).

Life insurance has emerged as a key instrument within succession strategies,
functioning both as a liquidity-generation tool and as a mechanism of inheritance
equalization. Research in economic optimization shows that individuals can use term life
insurance to maximize the probability of reaching a bequest goal, balancing insurance
premiums, consumption, and investment. For example, Bayraktar, Promislow and Young
(2014) develop a mathematical model in which life insurance is purchased optimally to
achieve a predetermined bequest objective. In contexts of estate planning, including life
insurance in the plan can prevent forced liquidation of assets at death and ensure that heirs
receive sufficient liquidity.

From a legal and patrimonial planning perspective, several authors emphasize the
importance of life insurance in mitigating procedural risk. Soares de Albergaria Neto and
Resende (2021) argue that life insurance helps alleviate the bureaucratic burden of probate,
providing stable funds to beneficiaries and covering unexpected costs related to asset
transfer. This liquidity is particularly valuable in jurisdictions with complex succession laws or
high administrative delays.

A central decision in succession planning concerns whether families pursue traditional
probate or adopt organizational structures—particularly the family holding company—to
consolidate and manage assets. The Brazilian legal literature has devoted particular attention
to holding companies: Siqueira and Cardoso (2025) analyze how holding companies serve
as an effective succession planning measure under Brazilian jurisprudence, highlighting their

role in simplifying the transfer of wealth and reducing litigation risk. Moreover, Teixeira and
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Ferreira (2024) examine the cost-effectiveness of family holdings compared to traditional
probate, arguing that holdings offer greater speed, reduced legal costs, and more
predictability. In addition, from the Brazilian tax and corporate law perspective, Santos, Silva
and Liebl (2025) discuss how family holdings can protect wealth, optimize taxes, and
preserve family control. Furthermore, Rodrigues (2024) explores how life insurance
contracts, when combined with a holding company structure, can provide a dual layer of
protection: the holding concentrates governance, while the insurance offers liquidity in the
event of death.

Despite the technical appeal of insurance and corporate structures, behavioral and
identity-based factors often complicate succession planning. Li, Wang and Cao (2023)
conduct a systematic literature review grounded in social identity theory and role identity
theory, highlighting psychological dynamics between incumbents and successors. They find
that identity challenges—particularly the tension between family roles and firm leadership
roles—significantly influence whether succession plans are developed. Many founders resist
relinquishing control due to deeply embedded role identity, while successors may struggle to
internalize a leadership identity, inhibiting effective transfer. Similarly, Ye et al. (2022) examine
how intergenerational succession affects the financialization of family firms in China, finding
that successors’ education and international experience influence their strategic decisions,
leading to asset reallocation that reflects their own identities and preferences. These findings
demonstrate that succession is not purely legal or financial: it is shaped by personal histories,
identity work, and family dynamics.

The flowchart illustrates the logical progression of succession planning within family-
owned wealth structures, emphasizing how financial and legal instruments interact to ensure
an orderly transfer of assets. It begins with the identification of family objectives and existing
assets, followed by an assessment of potential risks and liquidity needs. From there, the
process diverges into two complementary pathways: the implementation of life insurance to
provide liquidity and equalize inheritances, and the evaluation of legal structures—such as
traditional probate versus the creation of a family holding company—to optimize tax
efficiency, reduce administrative delays, and preserve asset continuity. The chart then
integrates these pathways into a unified succession strategy, culminating in periodic reviews
that ensure the plan remains aligned with evolving family dynamics, regulatory frameworks,

and long-term financial goals.
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Figure 1

Succession Planning Process Flowchart
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Overall, the evidence underscores that the integration of insurance solutions, legal

Source: Created by author.

structuring, and a clear understanding of psychological dynamics significantly enhances the
efficiency of succession planning and intergenerational wealth preservation. Life insurance
provides essential liquidity, helping to smooth transitions and equalize inheritors, especially
those outside active business roles. Family holding companies reduce procedural risk,
offering a pre-arranged, governance-oriented framework for wealth transfer. Yet, the
persistent behavioral tendency to avoid or postpone succession planning—rooted in identity
conflicts, emotional barriers, and misperceptions—remains a major obstacle. Therefore,
successful succession advisory must combine technical planning with psychological and
relational work: facilitating conversations about role identity, preparing successors, and
building governance mechanisms that reflect both family values and long-term strategic
goals.
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