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ABSTRACT 

This article addresses the importance of crisis management in educational institutions, highlighting it as a 

crucial priority on the agenda of school management. Throughout the study, practices and strategies for 

preparedness, response, and recovery in the face of adverse situations, such as natural disasters, incidents of 

violence, and pandemics, are explored. The analysis underscores the relevance of effective communication, 

competent leadership, and emotional support in building the resilience of the school community. The overall 

objective of this work is to critically examine crisis management approaches and provide recommendations 

for the implementation of effective plans that ensure the safety, educational continuity, and well-being of 

students and staff. By integrating these practices into the school board's agenda, institutions will be better 

prepared to face unforeseen challenges, strengthening their responsiveness and adaptability in the face of 

emerging crises. This study highlights the need for a proactive and integrated approach to crisis management, 

which includes staff training, transparent communication, empowered leadership, and emotional support. By 

adopting preventive measures and long-term strategies, schools can build a culture of preparedness and 

resilience that benefits the entire school community. Thus, investment in crisis management not only protects 

the lives and well-being of those involved, but also strengthens the foundations for quality and sustainable 

education in an ever-changing world. 
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INTRODUCTION 

Crisis management in educational institutions has become an increasingly relevant topic in 

the contemporary educational scenario. With the increasing complexity of the challenges faced by 

schools, from safety issues to pandemic management, the ability to respond effectively to adverse 

situations is crucial. According to Silva (2021), "crisis preparedness is essential to minimize negative 

impacts and ensure the continuity of educational activities". In addition, Fernandes (2020) highlights 

that "school leadership needs to be prepared to make quick and informed decisions in times of crisis, 

which requires adequate planning and training". 

The general objective of this article is to analyze the importance of crisis management in 

educational institutions and to highlight the need to incorporate it as a priority in the agenda of 

school management. This study seeks to identify best practices and strategies for preparedness, 

response, and recovery in crisis situations, as well as to explore the impact of effective 

communication, competent leadership, and emotional support on the resilience of the school 

community. In addition, the article aims to provide recommendations for the implementation of 

effective crisis management plans that ensure the safety, educational continuity, and well-being of 

students and staff. 

The importance of crisis management in school management cannot be underestimated. As 

Oliveira (2019) states, "schools that have a well-structured crisis management plan are better 

equipped to protect their students, staff, and the school community as a whole." Thus, incorporating 

crisis management into the school board's agenda is an imperative necessity, aiming not only at 

safety, but also at the resilience and sustainability of the institution. 

Crisis management in educational institutions goes beyond a simple response to emergencies; 

It involves preparedness, risk mitigation, effective communication, and recovery. In recent years, 

events such as natural disasters, incidents of school violence, and the COVID-19 pandemic have 

highlighted the need for schools to be ready to address a wide range of crises. According to Menezes 

(2022), "the resilience of schools depends on their ability to anticipate and plan for crises, as well as 

their ability to respond in a coordinated and efficient manner". The integration of crisis management 

into the school board's agenda is not only a matter of safety, but also of social responsibility and 

educational leadership. Lima (2021) states that "proactive leadership in times of crisis reflects the 

school's ability to maintain a safe and learning environment, even in the face of adversity". This 

involves creating clear protocols, continuously training teachers and staff, and establishing 

transparent and effective communication channels with parents and the community. 

In addition, crisis management should be seen as an essential component of the professional 

development of school managers. According to Costa and Almeida (2020), "the training of school 

leaders must include crisis management skills so that they can lead their schools with confidence and 
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clarity during critical situations". The implementation of well-defined crisis management practices 

also contributes to building a more resilient and collaborative school culture. 

In short, incorporating crisis management into the school board's agenda is critical to ensuring 

not only the physical safety but also the emotional and psychological well-being of the entire school 

community. As Pereira (2021) points out, "adequate crisis preparedness strengthens the community's 

trust in the school and demonstrates a commitment to educational protection and continuity". 

Therefore, crisis management should be a central priority in school administration, reflecting a 

strategic and holistic approach to addressing the challenges of the contemporary world. 

 

USE OF DATA ANALYSIS TOOLS TO MONITOR STUDENT PROGRESS AND IDENTIFY 

PATTERNS OF BEHAVIOR 

By identifying the signs described above, educational institutions should intervene and 

provide the necessary support to students at risk of dropping out. An effective approach to student 

identification and monitoring involves the use of data analysis tools, such as a good educational 

CRM.  

In short, an educational CRM (Customer Relationship Management) is a powerful tool to 

combat student dropout. It is a management system that allows educational institutions to collect, 

organize, and analyze data about students, providing a more complete picture of their academic 

progress and behavior. 
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WHY DO EDUCATIONAL INSTITUTIONS NEED TO ACT (WELL) IN TIMES OF CRISIS? 

Educational institutions need to perform well in times of crisis for several fundamental 

reasons that impact safety, educational continuity, community trust, and school resilience. Below are 

some detailed reasons: 

 

Safety and Security of Students and Staff 

A school's primary responsibility is to ensure the safety of its students and staff. In times of 

crisis, such as natural disasters, incidents of violence, or pandemics, the ability to respond quickly 

and effectively can save lives and minimize damage. According to a study by Silva and Andrade 

(2021), "an adequate response to crises can significantly reduce risks and protect members of the 

school community". 

 

Educational continuity 

Crises can interrupt the educational process, affecting students' learning and development. 

Effective action in times of crisis allows schools to maintain the continuity of educational activities, 

whether through face-to-face or remote classes. According to Oliveira (2020), "a well-designed crisis 

management plan helps to ensure that education is not interrupted, even in adverse situations". 
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Community trust 

The way a school deals with crises directly affects the trust that parents, students, and the 

community at large place in the institution. Effective crisis management demonstrates competence, 

responsibility and care, strengthening the relationship between the school and its community. Lima 

(2019) highlights that "trust in school management is crucial for cooperation and the continuous 

support of families and the community". 

 

Resilience and Resilience 

Schools that are well prepared to face crises demonstrate a greater capacity for recovery after 

the event. This involves not only resolving the crisis immediately, but also implementing long-term 

strategies to deal with the consequences and prevent future occurrences. Costa and Silva (2022) state 

that "institutional resilience is built through constant preparedness and effective crisis response". 

 

Development of Leadership Competencies 

Facing crises effectively also contributes to the development of leadership skills among 

school managers. The ability to make quick and informed decisions, communicate efficiently, and 

coordinate response actions are essential competencies for leadership in times of crisis. According to 

Pereira (2021), "school managers who are well prepared for crises are better able to lead their teams 

and ensure the well-being of the school community". 

 

Compliance with Regulations and Regulations 

Often, educational institutions are required to comply with specific regulations and 

regulations related to crisis management and security. Acting well in times of crisis ensures that the 

school complies with these legal requirements, avoiding penalties and ensuring a safe and regulated 

environment for all. 

The effective performance of educational institutions in times of crisis is crucial to protect the 

lives and well-being of students and employees, ensure educational continuity, strengthen community 

trust, develop institutional resilience, improve managers' leadership skills, and ensure compliance 

with legal regulations. Proper crisis preparedness and management are therefore indispensable for the 

sustainability and success of schools in an increasingly uncertain and challenging world. 
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SOURCE: Bdone 

 

The first notion that is usually had of crisis management is that it is about acting to combat 

negative coverage in the media. Yes, it fulfills this function, but we could say that it is the tip of the 

iceberg, because crisis management involves a deep approach. It is a process that permeates the 

entire organization to prevent or reduce the damage that a crisis can cause, with the main objective of 

protecting and preserving reputation. 

 

METHODOLOGY 

The methodology used for the production of this study was bibliographic research, carried out 

in a virtual environment, with articles available and e-books on reliable websites, with scientific 

content. 

Bibliographic research, or secondary sources, covers all bibliography already made public in 

relation to the subject of study, from individual publications, bulletins, newspapers, magazines, 

books, researches, monographs, theses, cartographic material, etc. [...] In this way, bibliographic 

research is not a mere repetition of what has already been said or written about a certain subject, but 

provides the examination of a theme under a new focus or approach, reaching innovative conclusions 

(Lakatos, Marconi, 2010, p.166).  

Articles that did not correlate with the descriptors were excluded. After the exclusion, an 

analytical reading was carried out that resulted in the theoretical foundation of this study, presented 

in results and discussions and subdivided into titles. 

The conclusions, including some proposals and the authors' impressions, can be found in the 

final considerations. 
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RESULTS AND DISCUSSION 

The analysis of crisis management practices in educational institutions revealed several trends 

and critical points that highlight the importance of adequate preparation and an efficient response to 

adverse situations. The research indicated that schools with well-established crisis management plans 

and regular training for staff were able to respond more effectively to emergencies, minimizing 

negative impacts and resuming educational activities more quickly. For example, a study conducted 

by Silva and Andrade (2021) showed that "schools with clear and well-communicated safety 

protocols had a 30% reduction in serious incidents during crises, compared to those without such 

measures". In addition, Lima (2019) found that "the trust of the school community has increased 

significantly in institutions that have demonstrated competence in crisis management, reflected in 

greater participation and support from parents". 

Another relevant finding was the relationship between the training of school leaders and 

effectiveness in crisis management. Pereira (2021) highlighted that "managers who received specific 

training in crisis management were better able to make quick and informed decisions, in addition to 

efficiently coordinating response actions". This corroborates the importance of including crisis 

management as a central component in the training of educational leaders.  The results of this 

research confirm the premise that crisis management should be a priority on the agenda of the school 

board. Evidence suggests that well-prepared schools are more resilient and able to protect their 

students and staff, as well as ensure the continuity of educational activities in adverse situations. 

The positive relationship between the presence of crisis management plans and the reduction 

of negative impacts highlights the importance of clear protocols and regular training. According to 

Silva and Andrade (2021), "continuous preparation and the existence of structured plans are crucial 

for risk mitigation and effective response to crises". This finding reinforces the need for investments 

in training and development of crisis management strategies. 

In addition, the trust of the school community is a critical aspect that should not be 

underestimated. As Lima (2019) pointed out, "the demonstration of competence in crisis 

management strengthens the relationship between the school and its community, essential for mutual 

support in times of crisis". This point suggests that transparency and effective communication are 

key components of crisis management, which can help build and maintain trust in the school 

community. 

The training and development of school leaders also proved to be decisive in the effectiveness 

of crisis management. Pereira (2021) emphasizes that "leadership capacity in times of crisis is a 

crucial differential, and it is necessary for managers to be prepared to deal with complex situations 

and make decisions under pressure". This implies that professional development programs for school 
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leaders should include specific modules on crisis management, so that they can be better prepared to 

face unforeseen challenges. 

The results of this study underline the importance of crisis management as a strategic priority 

for educational institutions. Proper preparation, training leaders, and building trust with the 

community are key elements that enable schools to not only survive, but thrive in times of crisis. 

Therefore, the inclusion of robust crisis management practices in the school board's agenda is an 

essential measure to ensure the resilience and security of educational institutions in an increasingly 

uncertain world. 

The data collected also highlighted the importance of collaboration between different 

stakeholders in the school community during crises. According to Costa and Almeida (2020), 

"effective coordination between principals, teachers, parents, and local authorities is crucial for a 

successful response to emergencies". Schools that cultivated strong relationships with emergency 

services and other community organizations showed greater effectiveness in crisis management, due 

to the readiness and additional support received. 

Another relevant point observed was the positive impact of clear and continuous 

communication during crises. According to Fernandes (2020), "transparent and frequent 

communication with parents and students during a crisis helps to maintain calm and trust, in addition 

to reducing the spread of incorrect information". Schools that implemented robust communication 

systems, such as digital platforms and messaging apps, were able to provide real-time updates, which 

was highly valued by the school community. 

Technology infrastructure has also played a significant role in crisis management, especially 

during the COVID-19 pandemic. Studies such as that of Menezes (2022) indicated that "schools that 

already had adequate digital infrastructure were able to migrate to remote learning more quickly and 

efficiently". This highlights the need for continued investments in educational technology, not only to 

improve learning in normal times, but also to ensure educational continuity during crises. 

 

 
SOURCE: blog.hotelb 

 

Analysis of the results points to the need for an integrated approach to crisis management, 

involving continuous preparation, communication and collaboration. The research by Costa and 
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Almeida (2020) reaffirms that "prior preparation, including regular training and crisis simulations, is 

essential to ensure that everyone knows how to act in emergency situations". This suggests that 

schools should invest in training programs and conducting practical exercises to test and refine their 

crisis response plans. 

In addition, the importance of effective leadership in times of crisis was a recurring theme. 

Pereira (2021) highlights that "well-prepared leaders not only make better decisions, but also inspire 

confidence and calm among members of the school community". This reinforces the idea that the 

training of school managers should include specific training for crisis management, allowing them to 

respond effectively and ensure the continuity of school operations. Another crucial aspect is the 

emotional resilience of students and staff during and after the crisis. Lima (2019) emphasizes that 

"psychological and emotional support is essential for the recovery and well-being of the school 

community". Schools that offered emotional support services, such as counseling and wellness 

activities, were able to help their community recover more quickly from the adverse effects of crises. 

This suggests that crisis management should include not only immediate response but also long-term 

strategies to support mental and emotional health. The results of the study highlight that effective 

crisis management in educational institutions is a vital need to ensure the safety, educational 

continuity, and well-being of the school community. Proper preparation, effective communication, 

competent leadership, and emotional support are essential elements that must be integrated into 

school management strategies. 

Silva and Andrade (2021) suggest that "continuous investments in technological infrastructure 

and staff training are essential to strengthen schools' capacity to face future crises". This point is 

corroborated by Menezes (2022), who emphasizes the need for a proactive and well-planned 

approach to crisis management, integrating technology and modern communication practices. 

Therefore, incorporating crisis management into the school board's agenda is not just a 

reactive measure, but a preventative and proactive strategy that can transform the way schools face 

challenges. The research points out that well-prepared schools not only mitigate the negative impacts 

of crises, but also build a solid foundation of resilience that benefits the entire school community. 

Finally, creating a culture of preparedness and resilience within schools is essential. As 

highlighted by Fernandes (2020), "the culture of resilience begins with the awareness and 

engagement of all members of the school community in crisis preparedness and response". This 

collective engagement ensures that the school is ready to face any challenge with effectiveness and 

unity, ensuring the safety and well-being of all involved. 
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CONCLUSION 

Effective crisis management in educational institutions emerges as an indispensable 

component for the safety, educational continuity, and well-being of the school community. This study 

underlined the importance of an integrated approach that involves preparation, effective 

communication, competent leadership, and emotional support. Evidence shows that well-prepared 

schools are more resilient and able to mitigate the negative impacts of crises, providing a safe and 

continuous learning environment for their students. 

Proper preparedness is the cornerstone of effective crisis management. As Silva and Andrade 

(2021) have shown, schools with structured crisis management plans and regular training were able 

to respond more efficiently to emergencies. This highlights the need for continued investments in 

staff training and conducting hands-on simulations. Preparedness not only minimizes risk, but also 

ensures that all members of the school community know how to act during a crisis. 

Effective communication is another crucial element. Fernandes' (2020) research indicated that 

transparency and frequency in communication during crises help maintain calm and trust among 

parents, students, and employees. The use of communication technologies, such as digital platforms 

and messaging apps, has proven essential to provide real-time updates and prevent the spread of 

misinformation. 

Competent leadership in times of crisis has also proved to be fundamental. Pereira (2021) 

emphasized that well-prepared school leaders are able to make quick and informed decisions, as well 

as inspire confidence and calm. The training of school managers should therefore include specific 

training in crisis management, enabling them to respond effectively and ensure the continuity of 

school operations. In addition, emotional support is essential for the recovery of the school 

community after a crisis, as psychological and emotional support helps students and staff recover 

more quickly from the adverse effects of crises. This suggests that crisis management should include 

long-term strategies to support mental and emotional health, ensuring the ongoing well-being of the 

school community. 

Considering these points, it is clear that crisis management should be a central priority on the 

school board's agenda. Implementing robust crisis management practices not only protects the lives 

and well-being of students and staff but also strengthens institutional resilience and trust in the 

school community.  

In short, incorporating crisis management into the school board's agenda is a proactive 

strategy that transforms the way schools face challenges. Creating a culture of preparedness and 

resilience, involving all members of the school community, ensures that the school is ready to face 

any adversity with effectiveness and unity. This holistic approach not only mitigates the impacts of 
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crises, but also builds a strong foundation of resilience that benefits the entire school community in 

the long run. 
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